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The General Manager  

M. Wissem BEN SAID 

Sfax,  07/01/2019 

The company "INDUSTRIAL AFRICAN PROJECTS SERVICES" "IAPS" specializes in the 

scope of "Provision of engineering and Management of industrial projects Services, continues to 

strengthen its know-how and develop by adopting a customer-oriented approach favoring the spirit of 

service, concretized by the firm will to position itself in the national and international market. 

It is in the spirit of respect for these issues that management commits all personnel to establish, 

implement and maintain an Integrated Management System that meets the legal and regulatory 

requirements and those of the following standards: ISO 9001 version 2015 , ISO 14001 version 2015 and 
ISO 45001 version 2018 to continuously improve its efficiency. 

The General Management is committed to providing the necessary resources to achieve these strategic 

goals and objectives, and fully accepts its responsibility to ensure pollution prevention and the prevention of 

work-related injuries and conditions and the provision of workplaces. Safe and healthy workplaces and 

activities also commitment to consultation and worker participation. 

IAPS management, at its highest level, undertakes, within the defined scope of its Integrated 

Management System and according to the nature of the contractual provisions with its customers, to: 

• Comply with legal, regulatory and other requirements regarding Quality, Health and Safety at 
Work and the Environment. 

• Satisfy client requirements, normative, and be constantly listening to them 
• Conquer new national and international markets. 
• Increase the performance of our teams while ensuring the control of the planning of our 

activities on time. 
• Ensure control and monitoring of our information system and infrastructure 
• Ensure the availability of the necessary human resources by improving their skills. 
• Prevent accidents and injuries by controlling the risks of health and safety at work in our 

activities. 
• Prevent pollution by controlling the environmental impacts resulting from our activities. 
• Continuously improve the performance of the Quality, Health, Safety at Work and 

Environment management system. 
This policy is communicated, and understood within IAPS and its objectives are periodically analyzed 

through the measurement of the performance indicators that constitute the management dashboard of the 

various processes that we have identified and to which we must agree the efforts and the means. To ensure 

the continuous improvement of the Quality, Health, Safety at Work and Environment system 

We invite all staff to fully adhere to this system and make every effort to design, apply and continuously 

improve 

 


