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The company "INDUSTRIAL AFRICAN PROJECTS SERVICES" "IAPS" specializes in the

scope of "Provision of engineering and Management of industrial projects Services, continues to

strengthen its know-how and develop by adopting a customer-oriented approach favoring the spirit of

service, concretized by the firm will to position itself in the national and international market.

Itis in the spirit of respect for these issues that management commits all personnel to establish, implement and
maintain an Integrated Management System that meets the legal and regulatory requirements and those of the
following standards: ISO 9001 version 2015, ISO 14001 version 2015 and ISO 45001 version 2018 to

continuously improve its efficiency.

The Top Management is committed to providing the necessary resources to achieve these strategic goals and
objectives, we are committed minimises our potential impact on the environment. We will operate in compliance
with all relevant environmental legislation and we will strive to use pollution prevention and environmental best

practices in all we do. Our Policy therefore, is to:

+ Comply with legal, regulatory and other requirements regarding the Environment.
+ integrate the consideration of environmental concerns and impacts into our decision making and
activities,
« Minimise our waste and then reuse or recycle as much of it as is possible.
+ Minimise energy and water use within our buildings and processes in order to conserve supplies
and minimise the consumption of natural resources.
« As far as is possible, purchase products and services that do the least damage to the environment.
« train, educate and inform our employees about environmental issues that may affect their work,
+ promote environmental awareness among our employees and encourage them to work in an
environmentally responsible manner,
+ communicate our environmental commitment to clients, customers and the public and encourage
them to support it
« where required by legislation or where significant health, safety or environmental hazards exist,
develop and maintain appropriate emergency and spill response programs,
« Prevent pollution by controlling the environmental impacts resulting from our activities.
+ Continuously improve the performance of the Environment management system.
This policy is communicated, and understood within IPS and its objectives are periodically analysed through the
measurement of the performance indicators that constitute the management dashboard of the various processes
that we have identified and to which we must agree the efforts and the means. To ensure the continuous

improvement of Environment management system

We invite all staff to fully adhere to this system and make every effort to design, apply and continuously improve

The General Manager
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